
 JOB OBJECTIVES
Ÿ Develop and execute the direct and agency sales strategy, to ensure 

sustainable business growth, market share and profitability 
Ÿ Execute sales and marke�ng strategies to ensure appropriate posi�oning of 

the company's products and services to corporate and individual customers to 
achieve defined organisa�onal sales targets 

Ÿ Prepare a recruitment plan for insurance agents for approval. Execute the 
approved agent recruitment plan to ensure sales targets are met 

MAIN ACTIVITIES AND RESPONSIBILITIES
Ÿ Execute a comprehensive direct sales and distribu�on plan for corporates and 

ins�tu�ons, ensuring alignment with the company's strategy, goals and 
objec�ves. 

Ÿ Recruit, train and develop sales agents in order to achieve manpower targets 
and sustain produc�vity levels. Implement effec�ve agency force management 
processes. 

Ÿ Develop and implement the sales growth strategy in order to achieve the 
agreed sales targets in alignment with business objec�ves. 

Ÿ Effec�vely plan, control and manage costs within agreed expense budgets, to 
ensure efficiency of spend in support of business profitability. 

Ÿ Take responsibility for planning, organising, monitoring, alloca�ng resources 
and direc�ng ac�vi�es within the business to ensure delivery of targets within 
agreed budget. 

Ÿ Ensure that all relevant legisla�on and company specific policies and 
procedures are adhered to. 

Ÿ Provide effec�ve and efficient management of agents' compensa�on and 
benefits. 

Ÿ Provide feedback to Opera�ons on barriers to business growth that emanate 
from service delivery dissa�sfac�on. Assist in devising methods to overcome 
such barriers. 

Ÿ To build up detailed knowledge about the company's products, keep abreast of 
market condi�ons and developments, analyse market research data, 
intelligence, and their implica�on to the Company and advise management 
accordingly. 

Ÿ Assist with the development of rela�onships with corporates and ins�tu�ons, 
with a view to growing the company's market share in targeted product 
ranges. Iden�fy key decision-makers, influencers, advisors and contact points 
within those en��es. 

Ÿ Manage the client rela�onship, sales and servicing for specified key corporates 
and ins�tu�ons in order to maintain exis�ng business, secure new business 
and provide new products as the product range evolves. 

Ÿ Provide ongoing input to Product and General Management on market 

Sector: Financial Services 
Job Title: National Agency Manager   
Location: Lagos

developments, corporate needs and product requirements to 
ensure compe��ve product pricing and design. 

Ÿ Monitor sales performance against set targets on a periodic basis 
and ensure development of effec�ve strategies to address shor�all 
in targets. 

Ÿ Work with Regional Distribu�on Managers to ensure agents in 
major centres outside Lagos achieve sales targets. 

Ÿ Manage rela�onship with internal clients including, Compliance, 
Underwri�ng and Claims. 

Ÿ Perform any other du�es as may be assigned by the Chief 
Distribu�on Officer. 

REQUIRED QUALIFICATIONS
Ÿ Bachelor's degree or its equivalent in Marke�ng or related 

discipline. 
Ÿ Post-graduate/ professional qualifica�on will be an added 

advantage. 
Ÿ Minimum of eight (8) years relevant work experience, with at least 

four (4) years in a management posi�on. 
Ÿ Excellent communica�on, presenta�on, nego�a�on and sales skills. 
Ÿ Proven ability to close sales and achieve sales targets 
Ÿ Excellent networking and rela�onship building skills at all levels. 
Ÿ Able to manage and facilitate change. 
Ÿ Expert knowledge of advanced sales concepts and good knowledge 

of Life and Non-life Insurance product offerings. 
Ÿ � In-depth understanding and working knowledge of the Nigerian 

financial services industry in terms of trends, challenges, 
opportuni�es, regula�ons, legisla�on etc. 

Ÿ In-depth knowledge and understanding of the organisa�on's 
product and service offerings. 

Ÿ High ethical standards. 
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